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:: Chair’s Report 
 
 

 
It is with great pride and gratitude that I present this year’s Chair’s Report for Lilydale Community House. 
Over the past 12 months, our community has continued to grow, connect, and thrive through a diverse 
range of programs, events, and initiatives that reflect the heart and spirit of Lilydale. 
This is an absolute credit to our Manager Suyin, Abbie, our wonderful volunteers and the committee, 
and we should all be rightfully proud of our achievements. 
 
A Year of Growth and Engagement 
Throughout the year, we’ve seen a vibrant calendar of activities that have brought people together, 
fostered learning, and supported wellbeing. From the ever-popular Cooking for One classes to creative 
workshops, social groups, and wellness sessions, our programs have been designed to meet the evolving 
needs of our community. Each term brought new opportunities for connection, and we were thrilled to 
see strong participation. Our Facebook page has become a lively hub for updates, feedback, and 
community stories. It’s been inspiring to witness the enthusiasm and support from our followers, who 
continue to shape the direction of our offerings through their engagement and suggestions. 
 
Transitioning from CHAOS to Independence 
This year also marked a significant milestone in our journey. Following the transition from the 
Community House Association of the Outer Eastern Suburbs (CHAOS), our committee has embraced the 
responsibility of steering Lilydale Community House into a new chapter of independence and local 
leadership. 

This transition has not only strengthened our governance and operational capacity but also deepened 
our commitment to community-led decision-making. We are incredibly proud of the collaborative spirit 
that has guided this process and grateful to CHAOS for their foundational support. 
 
Acknowledging Our Supporters 
We extend our heartfelt thanks to our funding bodies—the Department of Families, Fairness and 
Housing and the Yarra Ranges Council—for their generous and ongoing support. Their contributions 
have been instrumental in enabling us to deliver meaningful programs and services to our community. 
A special acknowledgment must go to our Manager, Suyin, whose dedication and expertise in applying 
for and securing grants have been pivotal to our success. Her tireless efforts behind the scenes have 
ensured that Lilydale Community House remains well-resourced and positioned for continued growth. 
 
Looking Ahead: Opportunities and Vision 
As we look to the future, we are filled with excitement and optimism. Our vision is to continue 
expanding our reach and impact by: 
- Introducing new programs that reflect emerging community interests. 
- Strengthening partnerships with local organisations and service providers. 
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- Enhancing accessibility and inclusivity across all our offerings. 
- Exploring sustainable funding models to support long-term growth. 

We are also exploring opportunities to co-design initiatives with community members, ensuring that 
Lilydale Community House remains a place where everyone feels welcome, heard, and empowered. 
 
Gratitude 
None of this would be possible without the dedication of our staff, volunteers, facilitators, and 
committee members. Your passion and commitment are the backbone of our success. To our 
community, thank you for your continued trust and participation. You are the reason we do what we do. 
Together, we look forward to another year of connection, creativity, and community. 

 

Warm regards, 
 
Peter Harris 
Chair 
Lilydale Community House 
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:: Manager’s Report 

 

 

 
It is so exciting to be presenting the Manager’s Report for 2024-2025 as the newly independent Lilydale 
Community House. Under the initiation and guidance of the CHAOS Network and with the support of 
the Department of Family, Fairness and Housing and Yarra Ranges Council, the House began its life at 
the end of 2021. Through the following two years the process of developing a Community House, 
bringing together people from the community to form a steering committee and putting on programs 
that could attract the local community to engage began. 

On January 1, 2024 we became our own independent Community House with a fantastic Committee 
made up of local people who are passionate about community connection, reducing isolation and 
providing opportunities to people to come together in various activities and events. 

The focus of the House is to provide a welcoming, safe and inclusive space for everyone. We do this 
through offering low cost and accessible activities, programs, skills learning that attract people to 
socially connect with others. 

Over the past twelve months, we have been fortunate to have had success in filling nearly all of our 
activities each term. Many have been suggested by members of the community, some have been 
initiated by community members themselves, and we have been so glad that we have had a variety of 
people who have come in to offer a skill and have been willing to run classes or workshops themselves. 

Our long standing Soup & Stories continues, as does Paint, Draw, Create, Explore, Singing Circle, 
Cooking for One, Qi Gong and our Exercise for Older Adults. We have now a number of regular 
programs which community members attend as well as new offerings each term particularly in craft and 
art. 

Over the past 12 months, new workshops, information sessions, and classes have enabled a wide variety 
of options which have attracted a broad range of people into the Community House.  

Since the beginning of 2024, we have had other offerings such as Neuro Art workshops, Mosaics, Tech 
Help, Learning the New which was a series of craft workshops, Guitar, Legal Advice sessions, weekly 
Table Tennis, Linedancing, workshops facilitated by Bunnings Lilydale, talks on Bone Health, Mental 
Health, History walks, Wills and Powers of Attorney, Meditation and Yin Yoga and our regular Women’s 
Social Walk in partnership with Inspiro. 

Through this time and prior to becoming independent we have also put on eight live music & dance 
events, created the beautiful mosaic entrance to the Community House with members of the community 
and produced a Soup & Stories Cookbook. 
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We have just completed a 12 month project named “We’re Not Dead Yet”, thanks to funding from the 
Department of Transport and Planning which has resulted in a photographic exhibition and book with 
interviews of 19 local people over the age of 60 highlighting their amazing lives. 

During this time, we have seen many people find a space here at the Community House; a place to 
meet others, to feel less lonely and to forge new friendships, and for many to learn new skills. 

Throughout, we have also been able to provide support to older people who are in embedded networks 
to claim their Energy Relief subsidy; we have provided frozen meals and bread, toiletry packs, 
Escapebags and food vouchers to those who need them. 

We have had the opportunity to also take on placement students who are studying their Diploma in 
Community Services, to assist them with some experiences, as well as enriching us. 

Additionally, we have auspiced a number of projects for individuals and community groups to support 
them to do their great work in the community, including art workshops, Chin homework groups and 
wildlife habitat. 

We are grateful to Maureen McLaughlin, the CHAOS Network, Santha Press from Yarra Ranges Council, 
and Gerardine Daniels from the Department of Family, Fairness and Housing for the unwavering support 
to get the House up and running. 

Gratitude to Nicky Condello from Mt Evelyn Community House and Reading Room who has been a 
great sounding board for us, and has only been too willing and generous with her advice and 
experience. 

A huge thank you goes to Abbie Peacock who is our Admin officer, Sarah, Janice, Rob and Carole who 
volunteer and are only too willing to help out at a moment’s notice. A big thank you also to the Lilydale 
Community Gardens for their ongoing maintenance of the gardens. 

To the Committee of Management, thank you for your guidance, in particular our Treasurer Philip 
Burton who has been of massive support on so many levels. 

And thank you to the community for your willingness to come to the House and engage with our 
programs, give us feedback so we can do better, make suggestions, and help create a warm and 
welcoming environment for everyone. 

 

Suyin Chan 
Manager 
Lilydale Community House 
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:: Treasurer’s Report 

 

 
 

This is our first AGM following the end of auspice arrangements with CHAOS (Community Houses 
Association of the Outer-East), which concluded on 31st December 2023. Due to differing accounting 
periods—CHAOS operates on a calendar year (1/1 to 31/12), while we operate on a financial year (1/7 
to 30/6)—this reporting period spans 18 months, from the conclusion of CHAOS management to our 
committee’s full assumption of responsibility as of 1st January 2024. 

Lilydale Community House began in September 2021 during the height of COVID-19. For the first 
several months, our manager could only operate via Zoom, making it an especially challenging time to 
launch a new organisation. 

Thanks to the careful financial management of our Manager, Suyin Chan, we have built a solid financial 
base. As of 30th June 2025, our Balance Sheet shows equity of $104,286, accumulated through 
surpluses over the past few years. 

Our Profit & Loss statement for the 12 months ending 30th June 2025 shows a total surplus of $46,994, 
which includes grant funding of $33,650 received during the year. These funds are earmarked for 
spending in the current financial year, with one such initiative being the recently launched "We’re Not 
Dead Yet" project. This means our operational surplus for the year, excluding earmarked grants, is 
$13,344. 

We gratefully acknowledge the continued support of the Department of Families, Fairness and Housing, 
whose funding of $110,415, along with $39,004 in partnership funding from Yarra Ranges Council, 
makes our work possible. 

We also extend our thanks to the many government and private organisations whose support enables us 
to offer a wide range of workshops and services to the community. 

A special acknowledgment must go to our Manager, Suyin Chan, whose tireless efforts in securing grants 
have been crucial to our success. 

Attached is our Auditor’s Report, which includes a recommendation to improve our documentation 
process by uploading invoice copies to the Xero accounting system. This has been noted and will be 
actioned. Our current process includes filing all invoices onsite, sending scanned copies to the Treasurer 
for approval prior to payment, and then providing those scans to our bookkeeper. We are committed to 
improving these processes. 
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Finally, I would like to personally thank Suyin, along with Abbie and our dedicated volunteers, for their 
continued hard work and passion.  Thank you to our bookkeeper Emma Godaly who’s help I have 
greatly appreciated. Their commitment is the driving force behind the success of Lilydale Community 
House. 

 

Philip Burton 
Treasurer 
Lilydale Community House 
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